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PROJECT

2005–2006 Annual Report for Film Action Oregon (FAO)

PROJECT OVERVIEW

Create an innovative concept that touches emotions and 

intellect and will leave a lasting impression on the audience. 

The report will focus on FAO’s successes, cultivating greater 

interest in and understanding of FAO’s mission and goals.
 
CLIENT BACKGROUND

FAO, a nonprofit organization founded in 1992, is an  

advocate and leader of the independent film community in 

Oregon and SW Washington. Although most well known  

for their restoration and operation of the Historic Hollywood  

Theatre since 1997, FAO is dedicated to educating,  

supporting, and engaging the community in all aspects of 

filmmaking. FAO provides important hands-on filmmaking 

experience to the community through their Project Youth  

Doc and Women’s Film Initiative programs. FAO provides  

essential resources for emerging artists and filmmakers.  

FAO also brings new talent to the community through events 

and screenings at the Hollywood Theatre.

FAO’s Mission & Programs:
1. Educate Emerging Filmmakers
 •  Project Youth Doc: 4-week summer intensive for  

13–15 year olds.
 •  Women’s Film Initiative/Saint Mary’s Academy  

Documentary Program: program to teach documentary 
filmmaking to female high school students.

2. Support Working Artists
 •  Sponsor Projects: currently 13 films, predominantly  

documentaries under this umbrella.
 •  Women’s Vision Film Grants: provide financial assistance 

to female filmmakers.
 •   Independent Screenings: show artists films at the theatre 

to give them a wider audience.

3. Engage Diverse Audiences
 •   Film festivals and special screenings
 •  A wide range of groups to use theatre at reduced rates
 •   Building renovations and improvements, making building 

more accessible & inviting to new audiences
 

PROJECT GOALS

Primary goals
 •   increase  understanding of who FAO is; what FAO does  

and how
 •   increase understanding of FAO’s unique impact on the 

community of Portland
 •  increase  contributions from donors in the community
Secondary goals
 •  differentiate the various programs run by the  

organization
 •  introduce the new name and branding identity of the 

organization
 •   educate / communicate that FAO is more than the  

Hollywood Theater (but still highlight theater)

POSITIONING

FAO is the only organization of it’s type in Oregon. It serves  
a unique and underserved segment of the film-making  
population: (women, youth, independent, documentary, etc.)  
It also serves the community by owning and operating the 
Hollywood Theatre building, both as a historic landmark and 
a cultural institution. FAO has a unique impact on the  
community of Portland and its filmmaking community.

DESIGN STRATEGY FOR ACHIEVING PROJECT GOALS

Designers are required to develop a “narrative”—a clear, 
compelling storytelling section and/or connective conceptual 
thread.  
The concept, message and design must:
 •  move people to care about FAO  

—resonate on an emotional and intellectual level
 •  create an annual report that will be saved, not just  

thrown away 
 •  tell FAO’s story in compelling, exciting, innovative way
 •  communicate / reinforce FAO’s commitment and  

connection to the community; FAO’s positive affect  
on Portland’s youth, culture and community

 •  communicate / reinforce FAO’s mission, resources,  
supported programs, success stories, visions for the 
future, people positively affected by FAO

BIG PICTURE MESSAGE IDEAS

“We are doing great things!”
“Film has the power to transform lives!”

SUPPORTING MESSAGES

FAO is passionate about film and the community.
Community benefits
 •  Supporting other non-profits and schools’ fundraising 

efforts by providing building space at low/no cost.
 •   Renovating a cultural landmark/cornerstone of the  

neighborhood. It’s presence in the community gives  
the neighborhood a unique appeal and cultural viability. 
Restoring the Hollywood Theatre has contributed to  
revitalizing the surrounding Hollywood community.

(continued on next page…)



 •   Exposing youth to arts/filmmaking (especially with  
declining arts funding in schools)

 •   Supporting local independent filmmakers (fundraising, 
artisitic critique, distribution strategies, in-kind editing 
equipment, screening, etc)

 •   Encouraging women to hold influential positions behind 
the camera

 •    Raising profile of local film scene (may attract new film 
opportunities to the area)

DISTRIBUTION (& TARGET AUDIENCE)

The report will be distributed via mail to the organization’s 
current mailing list of donors and likely donors as well as 
handed out in person at networking functions. It will also  
be used as a leave behind on donor asks.

TARGET AUDIENCE

Primary audience
The primary audience for this document is current and  
future funders. This audience varies from the family and 
friends of independent filmmakers to individual and  
corporate sponsors.

Other potential audiences for the piece include:
 •  Community members– includes people connected to  

the building
 •  Government and philanthropic foundations and grants
 •  People interested in documentary/grass-roots filmmaking

DESCRIBING THE TARGET AUDIENCE

The person likely to receive this document cares about film, 
either through the history and preservation of the Hollywood 
Theatre or though a connection to FAO’s programs and 
the people they affect. They are likely to be avid film-go-
ers, participate in other cultural activities in Portland and be 
interested in seeing the local arts scene grow. They are likely 
to be educated, probably middle to upper-middle class, 
(though not necessarily so) probably active politically and/or 
socially in the community.

BUDGET AND QUANTITY

$2500 budget — minimum print quantity of 500

MANDATORY ELEMENTS:

 •  creative narrative and innovative concept

 •  all copy received from client (letters from the director, 
year in review; board and staff members; donors;  
contact info, 2005-2006 financials, etc) 

 •  DVD

INTERVIEW FINDINGS: HURDLES/BARRIERS

Most of Portland’s cultural events are located in the down-
town area, thus leaving FAO a bit isolated. Create greater 
recognition of FAO’s programs that includes but does not 
solely rely on the Hollywood Theatre Building.

REQUESTS:

1.  May we (approx 5-12 students)? arrange a day and time 
to take photographs of the theatre? 

2.  May we have the name of your printer, and primary  
contact? After we some concepts we are interested in 
contacting them and better gaining an understanding of 
their capabilities. (We will keep ALL contact through one 
person.)

3.  The images you sent are very helpful. Some of the  
students have asked to receive more images. They are 
looking for more images that include the people affected 
by/involved in FAO programs, more close-up shots of 
people, students and filmmakers.

4.  Please send us your new logo and any identity system 
information we may need.

5.  Is it possible to interview any of your filmmakers?  
We would prepare the questions in advance, before you 
contact them, and run them by you [and the filmmakers].

REQUEST REGARDING RECEIVING CHANGES FROM FAO

If you have extensive copy changes and/or very soon please 
send all copy changes in a revised digital document as  
highlighted text, using a color to delineate paragraphs, 
words or pages that have been changed. Or if later in the 
process (after finalist/s have been picked), hand marked up 
hard copies of designer comps will most likely work best.

QUESTIONS

1. What are the FAO’s standards/criteria for choosing films?

2.  Is there anything you would like to add to the information 
you have given us both orally and in writing?  
For example: 

 a) the uniqueness of your organization;  
 b)  any key ideas we need to focus on or may be missing 

from our creative brief; 
 c)  any similar organizations you admire (local or ?) 
and lastly:  
 d)  what if any obstacles may be preventing you from the 

completion of any projects/goals?

Thank you!
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